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OUR TEAM
Acorn Studio Marketing & Co. is a digital marketing agency specializing in getting business introduced 

and optimized for their their online community and to best showcase their brand.

Acornstudio.marketing/about

LAURA DUNKLEY
CMO & PRINCIPAL CONSULTANT

EMILY WATSON
CREATIVE DIRECTOR
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SIGN UP FOR OUR 
NEWSLETTER
✅ EVENTS

✅ NEW DOWNLOADS

✅ FEATURED BLOGS

✅ + MORE UPDATES
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AGENDA

STEPS

1. Find your niche

2. Write a business plan

3. Develop a sales strategy

4. Define your ideal customer 

5. Design your store (website)

6. Find ways to attract your customers (marketing plan)

7. Measure success

Q&A + DEMO 

In this webinar, discover the key steps on how to develop 
a video marketing strategy,

HOW TO START AN ONLINE 
BUSINESS



HOW TO START AN ONLINE BUSINESS E-COMMERCE
YOUR BUSINESS IDEA

Solve a problem

Follow your passion / hobby

Support a group of enthusiasts

Provide your expertise

Sell a trending product



HOW TO START AN ONLINE BUSINESS

WHAT IS A NICHE?

A niche is a specific product within a broad 
market.

SHOES – Broad Market

WOMEN’S SANDALS - Niche



HOW TO START AN ONLINE BUSINESS E-COMMERCE
POPULAR NICHES

https://www.simicart.com/blog/ecommerce-niches/

1. Pet products
2. Subscriptions
3. Home office equipment
4. ReCommerce
5. Eco-friendly products
6. Health and Wellness products
7. Educational Toys
8. Online Course
9. Print-on-Demand 
10. Beauty products for men

https://www.simicart.com/blog/ecommerce-niches/


HOW TO START AN ONLINE BUSINESS

HOW DO YOU KNOW THE IDEA 
WILL WORK?

• Is there a place in the market for my product/service?

• Do I have the skills and resources to launch this business?

• Can this business make enough money?

• If it works, how big can this get? (Potential - scalability)

• What are the chances this business will work? 
(Probability

• Does this support my personal interests, values & vision? 
(Proximity)



HOW TO START AN ONLINE BUSINESS E-COMMERCE
WRITE A BUSINESS PLAN

1. Business Goals
2. Vision
3. Mission
4. Value added Proposition (VAP)
5. Competitive Advantage
6. Business Model
7. Product / Service Mix
8. Sales Strategy
9. Financials
10. Marketing & Promotion



HOW TO START AN ONLINE BUSINESS

Business Models

• B2C – Business to Consumer

• B2B – Business to Business

• C2B - Consumer to Business (e.g., Upwork)

• C2C – Consumer to Consumer (e.g., Craigslist)

E-COMMERCE

SELLING ONLINE



HOW TO START AN ONLINE BUSINESS
E-COMMERCE

SELLING ONLINE

Business Models

• B2C – Business to Consumer

• B2B – Business to Business

• C2B - Consumer to Business (e.g., Upwork)

• C2C – Consumer to Consumer (e.g., Craigslist)



HOW TO START AN ONLINE BUSINESS
E-COMMERCE

SELLING ONLINE

Delivery Methods

• Dropshipping

• Direct to Consumer Sales (B2C)

• Wholesale

• Print on Demand

• White label / Private label

• Service

• Subscription

• Membership



HOW TO START AN ONLINE BUSINESS
E-COMMERCE

SELLING ONLINE

Sales Channels

• ⭐Website

• Social Media

• Google Shopping

• Marketplaces
– Etsy, Amazon, and e-Bay 
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Online
Marketplaces



HOW TO START AN ONLINE BUSINESS
E-COMMERCE

CRUNCHING THE NUMBERS

NET PROFIT = GROSS REVENUE - COSTS

START-UP COSTS
• Domain Name
• Website Hosting (annual cost)
• Inventory
• Payment processing
• Register Business / Incorporation
• Accounting – accountant, software & set-up
• Branding & Marketing

– Website design, logo & content (writing, 
photography, video)



HOW TO START AN ONLINE BUSINESS

FIXED COSTS
• Infrastructure costs (e.g., website)
• Administration & Salaries
• Product development
• Marketing

VARIABLE COSTS
• Cost of Goods (COG) Sold
• Inbound costs (logisNcs)
• Outbound costs (logisNcs)
• Order processing
• Customer acquisiNon costs (e.g., paid media)



HOW TO START AN ONLINE BUSINESS

FIXED COSTS

• COG below 15-20% of the sale price

• OUTBOUND logistics costs below 20-25% of order value

• MARKETING (FIXED) 5-10% of projected revenue

• PROCESSING FEES are 2-5% of order value

• VARIABLE COSTS are 50-60% of revenues

• FIXED COSTS are 20-25% of revenue

• 15-25% GROSS MARGIN

imad-elfay.medium.com/the-only-financial-model-you-need-
for-your-ecommerce-business-18e0c26b1923



HOW TO START AN ONLINE BUSINESS

• Register

• Legal

• Accounting (books, taxes, etc.)

• Terms and Conditions

• Banking

• Payment System

• Your Team

What to consider when

SETTING UP YOUR BUSINESS

Resources:
https://www.ontario.ca/page/e-business-toolkit
https://www.canada.ca/en/services/business/start.html
https://www.ideamississauga.ca/programs-and-resources/starting-a-business/

https://www.ontario.ca/page/e-business-toolkit
https://www.canada.ca/en/services/business/start.html
https://www.ideamississauga.ca/programs-and-resources/starting-a-business/


1. Register your domain name
2. Choose your Website Pla`orm
3. Brand 
4. Design - Markeang webpages
5. Design - Shop + Product Pages
6. Design - Consider Customer Journey
7. Design - Create Content
8. Set-Up Payment
9. SEO
10. Track Performance
11. TEST

HOW TO START AN ONLINE BUSINESS E-COMMERCE
WEBSITE ”GETTING STARTED” 
CHECKLIST

Resource: help.shopify.com/en/manual/intro-to-shopify/initial-setup/new-to-
shopify-checklists/general-checklist
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What do you require from your 
website? Now & future

• Your business – products & services
• Budget
• Scalability
• Available features
• Transferrable files
• Design & marketing skills
• Security & maintenance
• Ongoing costs
• Technical support required
• SEO 

How to choose the right platform

DESIGNING YOUR WEBSITE



WEBSITE PLATFORMS | SITEBUILDER

Squarespace.com | templates available i.e. online store 



WEBSITE PLATFORMS | WORDPRESS.COM

WordPress.com (Hosted) or WordPress.org (Self-hosted)



WEBSITE PLATFORMS | WORDPRESS.ORG

WordPress.com (Hosted) or WordPress.org (Self-hosted)

elements.envato.com



WEBSITE PLATFORMS | SHOPIFY

Shopify.com | E-Commerce Platform
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Essential Webpages
• Home
• About
• Contact
• Product/Service/Portfolio
• Privacy policy

Optional Webpages
• Blog
• Locations
• Events
• Community
• Newsletter signup
• Form pages

Sitemap

DESIGNING YOUR WEBSITE



h`ps://miro.com/templates/sitemap/
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Website 

PRODUCT PAGES

What to include on product page

• Product photos 
• Lifestyle photos “in action”
• Visible product variations
• Pricing information
• Product information
• Shipping information
• Sales-focused copy – highlight 

benefits
• Product reviews and social proof

Don’t forget - Backend information 
(for SEO)

Cozey.ca
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Photography Tips
HOW TO START AN ONLINE BUSINESS

• Put against a solid background
• Use a quality camera*
• Think about composiFon
• Take at least one straight on – keep camera 

parallel to image
• Take mulFple photos – different angles
• Use natural light when possible
• Studio lighFng – both sides 45 deg. & 

experiment 
• Expand the photo to include extra space 

around the image 
• Keep the camera steady 
• Use ediFng soOware – colour, brightness, 

cropping
• Stay consistent with your brand
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• Know your business & brand story  BEFORE
writing your content.

• Get organized – folders, webpage outline (with 
sections), writing notes, resources, images.

• Have a goal for each page.

Writing Tips
HOW TO START AN ONLINE BUSINESS

• Hook your readers with your first line
• Make copy scannable– headers, bullets, paragraphs
• Consider the customer journey
• Write for your audience
• Make it easy to read (level of understanding)
• Focus on the benefits 
• Add visuals
• Use keywords (phrases)
• Don’t forget the backend!  Meta-descriptions, SEO



WEBSITE | WEBSITE CHANNEL STRATEGY

www.thefutureisunlimited.ca/website-101-getting-
started-webinar-may27/
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! ?$ CONTENT MARKETING 101 
www.thefutureisunlimited.ca/content-
marketing-101-webinar-jul-22/

WEBSITE IS THE HUB OF ALL YOUR MARKETING
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EMAIL
-ENEWS Campaigns
-Daily Emails

MESSAGING APPS
-WhatsApp
-WeChat
-Facebook
-Chatbots

WEBSITE

LOCATION
-Google Business Listing

-Directories

SOCIAL MEDIA
-YouTube
-SnapChat
-LinkedIn
-Facebook
-Pinterest
-Twitter
-Google 
-Instagram
-Tiktok

DIGITAL ADS
-Social Media
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Detail Audience (Primary) Audience (Secondary)
Age
Gender
Live/Location
Children
Entertainment
Income
Personality Type
Attitudes

Values
Interests/Hobbies
Lifestyles
Behaviours – buying habits, 
purchase motivators
Media Consumption

Persona Profile

WHO IS YOUR IDEAL CLIENT?

Resource:
www.lauradunkley.com/site/blog/20
19/02/20/know-your-audience-steps-
to-create-a-target-audience-persona
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WHAT THEY 
SAY

WHAT THEY
HEAR

WHAT THEY 
FEEL

WHAT THEY 
THINK

WHAT ARE THEIR CHALLENGES?

WHAT ARE THEIR MOTIVATORS?

Empathy Map

WHO IS YOUR IDEAL CLIENT?
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https://www.thefutureisunlimited.ca/how-to-write-digital-marketing-plan-bootcamp-2020/
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TRAFFIC

LEADS

SALES

RETAIN

Awareness?

Consideration

Decision√

Loyalty$

# New Users 
# Demographics e.g., location
# Page views

# Returning Visitors
Scroll Depth
Timer
Videos viewed

Referral Sources
# Top Viewed Pages

Forms filled out
Goals
E-Commerce

Outbound links
Ave. Session duration
Download

Pages shared
Google Reviews
Loyalty campaign metrics
Membership campaigns

WEBSITE |  Customer Journey & Key Performance Metrics
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• FOLLOWS

• WEBSITE TRAFFIC

• POST REACH

• EMAIL OPENS + CLICKS

• VIDEO VIEWS

• POST LIKES

• POST RE-SHARES

• COMMENTS

• AD CONVERSIONS

• ONLINE PURCHASES

• REVIEWS / ENDORSEMENTS

Awareness

Consideration

Decision

Loyalty

Tracking Performance Metrics (KPI)
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SET-UP GOOGLE ANALYTICS

analytics.google.com/



41 ACORN STUDIO MARKETING & CO.https://www.google.com/analytics/analytics/#?modal_active=none

TRACK PERFORMANCE| GOOGLE ANALYTICS (GA)
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KEY TAKEAWAYS
• Do your research

• Have a plan

• Know your ideal client

• Value + Trust + experience 

• Do, Learn & Adapt

• Follow business best practices

HOW TO START AN ONLINE BUSINESS
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Find your niche
• https://acornstudio.marketing/blog/e-commerce-find-your-niche
• https://www.simicart.com/blog/ecommerce-niches/

Write a business plan
• https://acornstudio.marketing/blog/e-commerce-write-business-plan
• 10 Steps to starting a business - https://www.ideamississauga.ca/programs-and-resources/starting-a-business/
• Legal - https://sbs-spe.feddevontario.canada.ca/en/e-business-security-privacy-and-legal-requirements
• Accounting -https://quickbooks.intuit.com/ca/resources/payments/what-is-a-secure-payment-system/

Develop a sales strategy
• Channels – Etsy, Amazon, eBay, Google shopping
• https://www.shopify.ca/blog/sales-channel

Define your ideal customer 
• https://www.lauradunkley.com/site/blog/2019/02/20/know-your-audience-steps-to-create-a-target-audience-persona

Design your store (website)
• https://acornstudio.marketing/blog/8-website-design-tips-you-cant-forget
• https://www.lauradunkley.com/site/blog/2019/09/30/how-prepare-building-first-website
• https://help.shopify.com/en/manual/intro-to-shopify/initial-setup/new-to-shopify-checklists/general-checklist
• www.thefutureisunlimited.ca/website-101-getting-started-webinar-may27/

Attract customers (Marketing)
• https://www.thefutureisunlimited.ca/how-to-write-digital-marketing-plan-bootcamp-2020/
• https://acornstudio.marketing/blog/10-free-ways-to-drive-traffic-to-your-website
• https://www.lauradunkley.com/site/blog/2019/03/17/beginners-guide-search-engine-optimization-seo

Measure Success
• https://marketingplatform.google.com/about/analytics/#?modal_active=none

Getting Started - Toolkits / Guides
• https://www.squarespace.com/blog/guide-to-launching-an-online-business
• https://www.ontario.ca/page/e-business-toolkit
• https://www.canada.ca/en/services/business/start.html
• https://www.ideamississauga.ca/programs-and-resources/starting-a-business/

How to start an Online Business

Resources

https://acornstudio.marketing/blog/e-commerce-find-your-niche
https://www.simicart.com/blog/ecommerce-niches/
https://acornstudio.marketing/blog/e-commerce-write-business-plan
https://www.ideamississauga.ca/programs-and-resources/starting-a-business/
https://sbs-spe.feddevontario.canada.ca/en/e-business-security-privacy-and-legal-requirements
https://quickbooks.intuit.com/ca/resources/payments/what-is-a-secure-payment-system/
https://www.etsy.com/ca/
https://www.etsy.com/ca/
https://www.ebay.ca/
https://www.google.com/retail/get-started/
https://www.shopify.ca/blog/sales-channel
https://www.lauradunkley.com/site/blog/2019/02/20/know-your-audience-steps-to-create-a-target-audience-persona
https://acornstudio.marketing/blog/8-website-design-tips-you-cant-forget
https://www.lauradunkley.com/site/blog/2019/09/30/how-prepare-building-first-website
https://help.shopify.com/en/manual/intro-to-shopify/initial-setup/new-to-shopify-checklists/general-checklist
http://www.thefutureisunlimited.ca/website-101-getting-started-webinar-may27/
https://www.thefutureisunlimited.ca/how-to-write-digital-marketing-plan-bootcamp-2020/
https://acornstudio.marketing/blog/10-free-ways-to-drive-traffic-to-your-website
https://www.lauradunkley.com/site/blog/2019/03/17/beginners-guide-search-engine-optimization-seo
https://marketingplatform.google.com/about/analytics/
https://www.squarespace.com/blog/guide-to-launching-an-online-business
https://www.ontario.ca/page/e-business-toolkit
https://www.canada.ca/en/services/business/start.html
https://www.ideamississauga.ca/programs-and-resources/starting-a-business/
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CONTACT US

LAURA DUNKLEY
CMO & PRINCIPAL CONSULTANT

LAURA@ACORNSTUDIO.MARKETING

(289) 324 – 0948

https://acornstudio.marketing

LINKEDIN: https://www.linkedin.com/in/lauraldunkley/

EMILY WATSON
CREATIVE DIRECTOR

EMILY@ACORNSTUDIO.MARKETING

(289) 821 – 4650

https://acornstudio.marketing

LINKEDIN: https://www.linkedin.com/in/emily-kwatson/

@acornstudiomarketing

@acornstudiomarketing

@acornstudiomarketing

@acornstudiomark

Acorn Studio Marketing & Co. Inc.

mailto:LAURA@ACORNSTUDIO.MARKETING
mailto:EMILY@ACORNSTUDIO.MARKETING
https://acornstudio.marketing/

